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About Rotary

* Global network of 1.2 million professional and business leaders

 QOver 35,000 clubs in 200+ countries

e History of 114 years; 100 years in India

* Over $3 Billion in spending on projects worldwide, nearly $1 Billion for Polio eradication
* Rotary’s efforts have been supplemented by millions of man hours spent by Rotarians

 Rotary Foundation has enjoyed highest 4-Star rating by Charity Navigator in US for a
decade due to its transparency & highest utilization of funds with least administrative cost

* Rotary Foundation is rated amongst the top 5 charity organizations in the world

* Bill & Melinda Gate Foundation is the biggest giver to the Rotary Foundation due to its
credibility
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About Rotary

Rotarians work together to:
Promote peace
Fight & eradicate diseases like polio
Provide clean water, sanitation, and hygiene
Save mothers and children - empower them
Support education
Grow local economies
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Why Partner with Rotary Bangalore Junction?

* About Rotary Bangalore Junction (a.k.a RBJ)
* 141 members strong club of professionals & business leaders
* Proven track record of executing several high value projects
* Project management by Rotarians leveraging their network & negotiating skills

* Project Selection
* Well identified projects meeting society needs — meaningful & sustainable
* PAN India participation through Rotary
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Advantages of Partnering with Rotary Bangalore Junction

* Benefits of partnering with RBJ
Contributions to RBJ projects will qualify for CSR Spends
100% utilization of funds given for specific projects with no administrative costs

Cobranding of the project
Opportunities for involving and engaging the corporate’s employees in volunteering activities
Total transparency & open management — the corporate may delegate volunteers to supervise

With experienced Rotarians volunteering for direct supervision & execution of projects, timely
and efficient execution is guaranteed
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Proposed Projects 2020-2021

Happy Schools Project — 100 Schools @ X 5.60 crores (X5.6 lakhs per school) involves
* Revamping the existing infrastructure
e Setup library, science laboratories, computer laboratory & provide e-learning equipment
Establish e-learning centers in all schools
Health & Hygiene, including safe drinking water provision
Teacher Support in all schools
Coverage Areas: Chikkaballapur, Anekal and Bengaluru Urban Districts
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Happy Schools Project

Pulse Polio is a project where Rotary has demonstrated how collective and focused efforts helped
reduce the incidence of the disease by 99.9%. India has remained Polio free for over 8 years now

After the success of Pulse Polio project, Rotary leadership in India embarked on another mission of
making India 100% literate & improve the quality of education. It launched T.E.A.C.H. mission

T Teacher Support
E-Learning
Adult Literacy
Child Development — 360 degrees
Happy School

* RBJ has set out to create 100 Happy Schools in the upcoming year under T.E.A.C.H. mission
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Happy Schools Project

Our past experience with T.E.A.C.H.

* TEACH Mission has proved to be highly successful in increasing attendance at school, improving
infrastructure, introducing new teaching methods and improve literacy

* RBJ in past has taken up some schools under TEACH mission & considering its positive outcome, in
2019-20 has extended it to Gubbalala, a tiny village located 500 meters off Kanakapura main road in
Bangalore covering 5 Government schools, comprising of 1600 students, including boys & girls

 RBJ has provided over a period of time Library, Kannada to English dictionaries, E-Learning kits,
desks, R.O. drinking water plant, toilet block, utensils for mid day meals, wash basin and soap
supply for 2 years under Rotary WINS (Wash In Schools) program and painting of the School
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Happy Schools Project

Our past experience with T.E.A.C.H.
Resulted in
Number of girl students enrolment has increased to 65%
Attendance has improved
Students are more confident
More Students can read, write and speak English
Better discipline in the school
Drop out rate has reduced
Children are aware of Hygiene

ROTARY
X g
Bangalore Junction ¥ jii« THE WORLD




Happy Schools Project

Project Estimation

* To provide 9 pillars of Happy School requires investment of X5 lakhs per school on an average
* E-Learning + Teacher support cost per school - 60,000

* Planis to cover 100 schools — 100 * (5L + 60k) = X5.6 cr

Role of Donor
e Contribute 100% towards the project

Role of Rotary Bangalore Junction
* |dentify needs of each school, finalize vendors & supervise project execution till completion
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Project Implementation & Monitoring

A joint committee of the corporate & Rotarians to be set up for monitoring and execution
at the time of signing an agreement

* Joint committee to list out the budget, priorities and phased execution — 2/3 weeks from
agreement

* Firm estimates for work to be obtained within 2 weeks of joint committee decision

* Assessment, negotiations and award of work — within 2 weeks of disbursal of funds by the
corporate

e Joint committee between corporates and Rotary Bangalore Junction to regularly track &
report status periodically
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Thank You
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